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Good Shepherd Parish

Dear Friends in Christ,
A Strategic Plan allows us to assess the best our parish has to offer and to
acknowledge areas for growth. Using that information, we will move forward
together to achieve our goals.
I am truly grateful for all the people that have worked on this groundbreaking
project for the benefit of the Good Shepherd Parish. We need to acknowledge
in a special way all of the parishioners who gave so much of their time,
including those who answered the parish survey. The enthusiasm surrounding
this project makes me proud to lead this great family.
Please look for ways to get involved in the near future by reading and
understanding the plan.

The Reverend Jay R. McKee
Pastor
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The Process
In September of 2017, the Good Shepherd Parish initiated its strategic planning journey.
A strategic plan consists of a vision and mission statement, major objectives and a plan of
action and milestones. The Pastoral leadership team and the Parish Council provided the
framework for the process: leverage the current construct of councils and committees, use
the 2013 Parish survey as a jump off point and deliver a strategic plan by the end of May
2018.
Our first step was to understand the origins of our current vision and mission statements.
Second was to understand and confirm the data from the 2013 Parish survey and from that
begin developing a strawman for the major objectives. Using focus groups and interviews
with the councils and committees we confirmed our objectives and began fleshing out
strategies.
In the Spring of 2018, the Parish initiated a parish-wide survey to validate our work and
confirm census data. A survey-over survey comparison indicated only a slight shift in
perceptions and general thoughts on where the Parish saw itself over the next two years.
In May 2018, the team created a 2-year Action Plan which is available in its entirety on
our website at: Plan of Action and Milestone
This plan is the result of a strong collective effort by committed parishioners, and it will
need to be embraced and implemented by all parishioners to make this great parish of ours
even Greater!
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Good Shepherd Parish
Vision Statement
Good Shepherd Parish creates an open and welcoming
atmosphere for all to practice living as Disciples of Jesus Christ.

Mission Statement
The mission of Good Shepherd Parish, located in western
Cecil County, is to live out the Gospel through evangelization,
education, and stewardship through the guidance of the Holy Spirit.
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OBJECTIVE 1
TO PROVIDE WORSHIP, THE DIVINE LITURGY,
SACRAMENTS, AND PRAYER
GOAL
To increase our full, conscious and active participation
in the celebration of the Mass
A. The Divine Liturgy-Celebration of the Sunday Mass
Goal: To promote quality worship in the parish.
o Objective 1.1: Analyze and evaluate the Liturgical
programs of the parish and make necessary
recommendations for its enrichment and improvement.
o Objective 1.2: Plan and prepare all parish liturgies
that meet the needs of the Parish.
o Objective 1.3: Develop a plan to partner with other local
parishes for opportunities for sharing Liturgical resources.
Current opportunities:
• Use various methods informing Parishioners.
• Increase collaboration with the Arts and Environment Committee.
B. Communal and Personal Prayer
Goal: Create within the Parish an environment that supports members to grow
spiritually through worship, sacraments and education.
o Objective 1.4: Provide learning opportunities for members to understand the reason
and purpose of developing our spiritual life.
o Objective 1.5: Foster the appreciation of the presence of Christ in the Eucharist and
all sacraments and encourage Adoration.
o Objective 1.6: Assure that our small groups and ministries incorporate specific
purpose and intent for spiritual growth.
Current opportunities:
• Continue to assess the desires of the Parish.
• Develop new opportunities for high school and young adult ministries.
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OBJECTIVE 2
MAINTAIN A FRIENDLY AND WELCOMING PARISHTO LIVE OUR FAITH COMMITMENT SHARING STEWARDSHIP
OF TIME, TALENT AND TREASURE
GOAL
To encourage all to be generous Christian stewards who share
time, talent and treasure as a grateful response to God's blessings
o Objective 2.1: Creating new opportunities for parishioners to share their time,
talents and treasures.

Current opportunities:
• Revitalize Good Shepherd’s participation in providing support to the Cecil
County rotating shelter program.

6

OBJECTIVE 3
TO EVANGELIZE
GOAL
To ensure that all parishioners know, understand and
accept their sacred obligation to deepen their faith
and belief in the Gospel message
and to go forth and proclaim the Good News
o Objective 3.1: To enhance and advance the current ministries and programs that
bring parishioners to a fuller encounter with Jesus Christ, thereby creating an
evangelistic environment.
Current opportunities:
• Directly contact every inactive member of the Parish and invite them back to
active participation in the parish.
• Initiate a Good Shepherd Youth Group.
• Create new opportunities for active Evangelizing in Western Cecil County.

o Objective 3.2: To develop effective outreach programs that will promote peace and
justice in our parish Discipleship.
o Objective 3.2.1: Establish a parish information-action program designed to
promote parishioners volunteering talent, time, and treasure for others less
fortunate.
Current opportunities:
• Better communications within the parish.
• Recruiting volunteers to share time, talent
and treasure.
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OBJECTIVE 4
TO EDUCATE
GOAL
To Educate the Good Shepherd Parish by developing an inclusive parish
education ministry which provides opportunities for
and encourages parishioners of all ages
to grow in their love of God and knowledge of Catholic doctrine
A. School: PreK through 8th Grade
Goal: The mission of GSCS is to provide a superior PreK through 8th grade education,
in the Catholic tradition, for the mind, body, and spirit of children of the parish
and community in and around Western Cecil County.
o Objective 4.1: Create a strategic plan provides the foundation for creating an
environment of sustainability and permanence.
o Objective 4.2: Develop immediate and short-term objectives
o Objective 4.2.1: Define roles and responsibilities with a structure that drives
focus and success.
o Objective 4.2.2: Define what support the school needs from the Parish and look
for opportunities for mutual engagement of the school and the Parish.
o Objective 4.2.3: Establish incentive team.
o Objective 4.2.4: Drive awareness from school-team.

Current opportunities:
• Drive enrollment.
• Develop strategy versus being reactive
and tactical.
• Provide assessments.
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B. Faith Formation: PreK through 8th Grade
Goal: Provide Good Shepherd Parishioners with Faith Formation opportunities to
enhance their spiritual lives and lifelong desire to stay connected with God.
o Objective 4.3: Continually evaluate our Faith Formation programs to determine
their adequacy and relevance in maintaining the core values of our faith, in the
context of changing times, demographics, cultural and language diversity.
o Objective 4.3.1: Develop a Faith Formation model that resonates with the
current trends in communication and technology and facilitates opportunities for
learning through multiple methods.
o Objective 4.3.2: Establish a Faith Formation resource center on Good Shepherd
webpage where parishioners can access sanctioned Catholic faith education
resources.
o Objective 4.3.3: Recognize the needs of bilingual families, in which there may
be a language divide within Spanish-speaking households, to allow us to reach
both the children and their parents in their preferred language.
Current opportunities:
• Continue to refine current communication efforts promoting the importance of
religious education beyond sacramental preparation.
• Continue to look for opportunities for training our current group of Catechist.
• Recruit new Catechist and build a strong bench.
• Evolve the current curriculum that include more Family activities.
• Expand the current Good Shepherd Religious Library to include multimedia and
internet resources.
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OBJECTIVE 5
COMMUNITY CAMPUS
GOAL
Provide the Parish with feasible and reasonable
options and a recommendation
along with a strategy
for moving to a central community campus
o Objective 5.1: Gather data and develop a 10-year plan for the parish that could
consolidate and centralize parish facilities while optimizing resources.
o Objective 5.2: Develop a Needs and Feasibility Analysis.
o Objective 5.3: Create a Financial Analysis.
o Objective 5.4: Develop courses of actions and recommendations.
o Objective 5.5: Develop a Communication and Marketing Plan.
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OBJECTIVE 6
STEWARDSHIP
OF PARISH RESOURCES
(Administration/Building)
GOAL
To ensure the Parish staff and leadership practice transparent and fiscally
responsible stewardship of the resources entrusted to the
parish (people, money, facility) for the pursuit
of worship, education, fellowship, and Christian discipleship
o Objective 6.1: Strengthen a master plan for which ensures adequate space usage and
preservation of current assets.
o Objective 6.1.1: Conduct reassessments of facilities resources, uses, and current
and predicted space demands to adequately align recourses to assets.
o Objective 6.1.2: In conjunction with the Vision Committee, develop a master
plan to address current facility use needs and future facility requirements.
o Objective 6.1.3: Maintain Good Shepherd Parish historical facilities with annual
plans and resources requirements.
Current opportunities:
• Develop an action plan for the rental property and vacant unit.
• Based upon current facility usage and Mass attendance consider
developing a plan to consolidate an additional service to either
Saint Agnes or Good Shepherd.
• In conjunction with the Vision Committee develop
a master plan to address current facility use
needs and future facility requirements.
• In conjunction with the Vision Committee,
develop a divestiture plan of excess facilities
and real estate.

11

